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I. Roll Call: The meeting was called to order by the Chairman, John Portz.  Present from the School 

Committee were Elizabeth Yusem, Kendra Foley, Guido Guidotti and Mark Sideris.  Present from the School 

Administration were Superintendent Dede Galdston, Assistant Superintendent Mary DeLai, and Assistant 

Superintendent Theresa McGuinness.  Dorothy Presser from the Massachusetts Association of School 

Committees facilitated the retreat. 

 

II. School Committee Retreat:  General Discussion of Schools’ and District’s Goals and Plans  

There was a general discussion of how subcommittees operate and how to use them more effectively.  They 

play an important role in community engagement.  It was recommended that the School Committee create short 

descriptions of the responsibilities for each subcommittee.  It was noted that some committees, like the Mascot 

subcommittee, is best referred to as an “advisory” committee.   

 

Participants discussed the process for evaluating the Superintendent.  It was noted that there should be a mid-

year report by the Superintendent on progress in meeting goals.  Participants discussed the possibility of 

incorporating a survey of students, staff and parents into this process.  It was noted that training would be 

needed next year for new School Committee members, and it would be a good refresher for current member.   

 

A worksheet exercise was completed in which participants worked in teams of two or three to talk about various 

communications relationships involving School Committee members.  For each relationship, participants were 

asked whether this communication was done well at the present time. 

   

There was a discussion of protocols and sample documents from other school districts were presented and 

discussed.  Protocols should focus on a variety of areas.  A list of possible protocols include: 

 Communications from the Superintendent are confidential unless otherwise stated; 

 Don’t do “reply all” on e-mails to all School Committee members; 

 Information given to one School Committee member would be shared with other members; 

 Data requests should go through the Chair; 

 Communications to cabinet members should include a cc to the Superintendent; 

 Information requests from constituents should follow the chain of communication within the district; 

 Individual members do not have authority to act on behalf of the School Committee 

 Social media should be used for informational purposes, not deliberation. 

A draft of protocols should be prepared and approved by the School Committee.   

 
Topics for future retreats include: 

 Community relations 

 Superintendent evaluation workshop 

 Protocols review 

 
The retreat adjourned at 8:00 PM. 


